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I. Introduction

As identified in paragraph 64 of the Waiver Order of May 12, 2010, Petitioners
must file quarterly reports detailing the progress of system development in three
areas; planning, funding and deployment. The following report is the fourth
quarterly report summarizing the efforts of the Adams County Communication
Center (ADCOM 911) in this matter during the timeframe of January 20, 2011 to
April 19, 2011.

II. Status Report

A. Planning

1.

ii.

LTE Vendor Selection: ADCOM 911 released a Request for
Competitive Cost Proposal on January 7, 2011 for all equipment and
services required to install the LTE related infrastructure. The
bidding processes closed on March 25t with 4 qualified bids received.
After submitting each proposal to a comprehensive review process 2
finalists were identified. Final presentations from these vendors are
scheduled for the first week of April and we anticipate starting formal
negotiations with the selected vendor by mid April and a signed
contact by early May.

Additional System Planning: ADCOM 911 completed and submitted
the draft Environmental Assessment required by the BTOP grant
program before significant installations can begin. Upon receiving a
final Finding Of No Significant Impact (FONSI) we will be free to
commence all required construction and development. During this
time ADCOM 911 has continued to refine the fiber optic network
design used to backhaul the LTE data and has begun purchasing the
proper equipment.

B. Funding

L.

ADCOM 911 has been expending BTOP grant funds has outlined in its
approved 6-month budget. All accounting and procurement
procedures have been put in place and as soon as the FONSI is



received ADCOM 911 will begin expending funds directly related to
the LTE elements of the grant.

C. Deployment
i. There are no deployments at this time, as we have not been allowed to
perform any construction until the FONSI has been received. Based
on potential vendor schedules we anticipate initial eNodeB and EPC
deployments to begin during the third quarter of 2011.



